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TECHNOLOGY MANAGEMENT






MBA, 4th SEMESTER

Time Allowed : 3 Hours





Max Marks: 75

Note:  Part –A is compulsory and each questions carries 2 marks. Attempt any nine(9) questions from part-B and carries 5 marks each.






Part –A

1. write short notes on the following:-

              
 (a)What is meant by management of technology?

    
 (b) “Technology development need strategic considerations”,        



        discuss.


(c) How productivity gets affected if technological development  
                              take place?



(d) “Technological changes bring social change”, discuss.



(e) List out the factors that help in technology development.


(f) Define technology transfer.



(g) Differentiate between technology absorption and diffusion.



(h) List out the benefits of assessing competing technology.

 

(i) Define strategic technological alliance.


(j) Differentiate between trade mark and labeling.



(k) Define the role of TRIPS.



(l) What government ensures while formulating technology 
                             policies?


(m)What is meant by dissemination of technology?


(n) What care organizations take while adopting new 
                              technologies?



(o) What do you understand by market feedback?






Part –B

2. Explain how innovations help in technological changes.
3. Explain the impact of technological changeson the employment.

4. Elaborate social consequences that result due to technological development.
5. Write the process of evaluating competing technologies.
6. Differentiate between technological collaborations and technology acquisition.

7. What hindrance come across while regulating protection of trade intellectual property rights?
8. Explain the role of WTO in designing policies for the developing countries.

9. Elaborate the role of DST and CSIR in technological development of India.

10. Explain the role of Information System in Indian industrial context.
11. Elaborate existing standards that help in determining quality system.

12. Write a note on technological environment in India.

13. Differentiate between parents and intellectual property rights.
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Maximum Marks : 75
This question paper consists of two parts. A and B

(a) Part –A is compulsory and has 15 short answer questions (40-60 words) of 2 marks each.
(b) Part –B has 12 long answer questions of 5 marks each, out of which candidate has to attempt 9 questions.
                                    


Part –A

1. Explain the followings










a) Discuss two main factors to be considered for make or buy decision.
b) Mention two main objectives of purchasing management.
c) Why materials planning become unrealistic when planning horizon extends beyond one year.
d) Discuss two advantages of centralized purchasing.

e) Why there is need for standardization

f) What is meant by price cost analysis.

g) Define vendor rating 

h) Mention any two objectives of value analysis.
i) Differentiate between direct cost and indirect cost.

j) What are the objectives of target costing?
k) Explain the role of Research & Development in import substitution.
l) Explain the role of `The Directorate General of Supplies and Disposal (DGS&D).

m) How route selection is an important factor in transportation strategy.
n) Define the term competitive bidding.
o) What is contract management?

        









(15x2=30)

     





Section –B

2. Discuss the main principles to be followed for purchasing. Discuss it in       
the light of fundamental objectives of purchasing.

3. What is the purchasing policy? Discuss important points to be       

considered while formulating purchases policy.
       4. What is the standardization? Also discuss the steps taken by


organizations for standardization in India.

     5. Explain in detail supplier quantity Assurance programme.

     6.  Discuss few problems in vender rating. Also discuss the procedure for 

evaluating a new vendor.
     7. Define value Analysis. How framework for value analysis is formed?                                                                                               
Discuss the steps which necessary for value Analysis framework.
     8. Discuss the various problems being faced in import substitution.

     9. Differentiate between classification and codification of materials. 


         Mention few systems of codification of materials.

    10. Discuss modes of transport by highlighting specially the shipping term i

in determining the transportation cost.
11. Discuss the importance of spares part management. Why it is necessary 

in an organization.
    12. How Cost-Analysis for materials management is done? What is its 

importance?
    13. Why source  selection is done? Discuss different stages in source selection.
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