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MB-101

Principal & practice of management (2K3 & 2K5)

MBA, 1st Semester (2096)

Time: Three Hours                                                     Maximum Marks: 75

Note: Section A is compulsory. Attempt any nine questions from section B.

                                     Section-A                                      Marks; 2 Each

1. Explain each question in 40-60 words::

a) What is Accountability?

b) Give hierarchy of organization?

c) Give various assumption of Theory Y.

d) What do you mean by span of management?

e) What is rationality in decision making?

f) Differentiate between delegation and decentralization.

g) Main features of Japanese Management.

h) Programmed vs. non-programmed decisions.

i) Mckinsey’s 7-S approach.

j) Factors which make coordination difficult.
k) What is feed forward control?

l) “Planning and controlling are inseparable”. Explain.

m) Define strategy.

n) What does “unity of Command” mean?

o) Scope of management.

                                  PART-B                         (9*5=45)

2. Discuss Henry fayol’s general principal of management.

3. What is planning? Put forward the various steps involved in planning process.

4. Discuss Maslow’s need hierarchy theory of motivation.

5. Define coordination. Discuss various techniques to ensure effective coordination.

6. Compare and contrast various features of Japanese and American style of management.

7. Define MBO. What are the main difficulties in its effective implementation?

8. Define Authority. How is Authority different from Power?

9. Explain with the help of an example the process of controlling.

10. Explain in detail different functions of a manager.

11. Write a detailed note on Business Ethics.

12. Define Delegation. Identify various obstacles that can occur in delegation.

13. What is the need and importance of organization in business enterprises?
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MBA

ACCOUNTING FOR MANAGEMENT

MBA-103

Ist  Semester (2096)

Time: 3 Hours




Max Marks:75

Note: Part A is compulsory and have 15 short answer questions of 2 marks each. Part B is consists of 12 long answer questions of 5 marks each,out of which you have to attempt nine questions.





Part A



(15x2=30)
2. Write short notes on the following

i. Differentiate between book keeping and accounting.

ii. Explain dual aspect concept.

iii. What is Accounting Process?

iv. What is an Adjustment entry of prepaid expenses?

v. Mention two uses of Trend Analysis.

vi. What is meant from funds from operations.

vii. What is meant by Financing Activities?

viii. How Debt Equity ratio is calculated?

ix. How cost is classified on the basis of elements?

x. Why profit volume ratio is calculated?

xi. What is meant by gang  composition variance?

xii. Explain profit centre and cost centre.

xiii. What is current cost Accounting?

xiv. Explain the concept of Kaizen costing?

xv. Write two main objectives of Human Resource Accounting.






Part B

Attempt  Any Nine questions of 5 (five) marks each

2 Explain various steps involved in Activity based costing.

3 what is Social Accounting? Explain few techniques of social accounting.

4 Explain Zero Based Budgeting. Also mention its advantages.

5 What ios variance Analysis? How material variances are calculated?

6 From the following data , compute breakeven sales and margin of safety:



Sales

Rs. 10,000



Fixed Cost
Rs. 3,00,000



Profit

Rs. 2,00,000

7 How cost data is useful in managerial decision making process?

8 What is meant by Cash Flow Statement? How it  is prepared?

9 Opening stock Rs. 58,000 ; Excess of the closing stock over opening stock Rs. 4,000; Sales Rs. 6,40,000; Gross profit @ 25% on sales. Calculate stock turn over Ratio.

10 In modern world describe the role of an 
Accountant in an organization.

11 Explain various Accounting concepts and conventions.

12 How Financial statements are prepared ? What are its purpose?

13 The standard material required to manufacture one unit of product x is 10 kg and the standard price per k.g. of material is Rs. 2.50. The cost accounts records, however reveal that 11,500 Kg of Materials costing Rs. 27600 were used for manufacturing 1000 units of product x. calculate material variances.
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     Quantitative Techniques 



        
   M.B.A-1st Semester (2096)





      2K3 & 2K5
Time: 3 Hours




                                  Max Marks:75

Note: 1.     Part A is compulsory and have 15 short answer questions of 2 marks 
  
       each. 

2.    Part B have 12 long answer questions of 5 marks each, out of which 
     
       candidate have to attempt nine questions.




SECTION A

1. (a)
Discuss role of mathematics in Business dicisions.

(b) Discuss comliment of a set.

(c) Find the sum of 3+6+9+12………..to 20 terms.

(d) What is principle of mathematical induction.

(e) Discuss inverse of a matrix.

(f) Discuss the advantage of graphic representation of statistical data.

(g) Discuss merits and demerits of mean, median, and mode.

(h) Differentiate between correlation and regression.

(i) Discuss the properties of correlation coefficient.

(j) Discuss the usefulness of regression in dealing with business problems.

(k) Explain cyclical variations in time series analysis.

(l) What do you mean by cost of living index.

(m) What is Baye’s Theorem.

(n) Comment on the following:


For a set of 10 observations      mean =5, and 


standard deviation= 2 and 


coefficient of Variations  =60%

(o)
Write note on theory of estimation.








Section – B

1. Solve the following equations using matrices:


2x-3y=3


4x-y=11

2. Calculate mean and median of the following:


1,5,10,2,4,19,3,14,15,25

3.   Find the sum of all natural numbers between 200 and 400 which are divisible by 7.

4.   Calculate Standard deviation and variance from the following data:

	Age : 
	20-25
	25-30
	30-35
	35-40
	40-45
	45-50

	No. of persons
	   170
	  110
	  80
	    45
	  40
	  35


5. Calculate Karl Pearson’s coefficient of correlation from the following data:

	X   : 
	1
	2
	14
	15
	8

	Y   :
	8
	11
	18
	28
	7


6. Obtain the equations of the two lines of regression for the data given below:

	X   :
	3
	5
	6
	8
	9
	11

	Y   :
	2
	3
	4
	6
	5
	8


7. What is a time series. What are its main components. Give illustration for each of them.

8. Calculate trend values using three yearly moving average for the following data:
	Year:   
	1950
	1951
	1952
	1953
	1954
	1955
	1956
	1957
	1958
	1959
	1960

	X    :   
	500
	540
	550
	530
	520
	560
	600
	640
	620
	610
	640


9. What is an index number? Explain the various problems involved in the construction of index number.

10. Six persons toss a coin turn by turn. The game is won by the player who first throws head. Find the probability of success, of the fourth player.

11. State the distinctive features of the normal probability distribution.

12. Explain testing of hypothesis. How is it useful in business?
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MBA-105

Managerial Economics

1st Semester (2096)

Time: Three Hours 





Maximum Marks:75

Part-A is compulsory and has 15 short answer question (40-60words) of 2 marks each. Part-B consists of 12 long answer question of 5 marks each, out of which candidate has attempt 9 questions.

PART-A

1.

i.) Define managerial economics.
ii.) When does a want become demand?
iii.) What are marginal cost and average variable cost?
iv.) What is oligopoly?
v.) Explain transfer pricing.
vi.) What is total fixed cost?
vii.) Define Law of Diminishing Marginal Utility
viii.) What is cross elasticity of demand?
ix.) What do you understand by monopoly?
x.) What do you understand by production function?
xi.) What do you understand by opportunity cost?
xii.) What is unique equilibrium?
xiii.) What do you understand by selling cost?
xiv.) Explain the concept of isoquant.
xv.) What is loss leader pricing?


(15X2=30)

PART-B

2. what is demand? Why Demand Curve slopes downwards from left to right?

3. Describe different pricing methods that are used by business organizations?

4. what do you understand by break-even analysis? describe the assumptions and limitations of this analysis?

5. Explain the cost output relationship in terms of law of variable proportion?

6. Explain the permanent income hypothesis.

7. What is marginal analysis? How is it different from incremental analysis?

8. What do you understand by elasticity of demand? What are different types of elasticity of demand?

9. What are different types of market situations?

10. Explain the role of managerial economists in a business organization.

11. How price and output is determined under monopoly?

12. Under what circumstances transfer pricing principle is followed.

13. Writes notes on demand pull theories of inflation.

(9X5=45)
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MBA-1.5

INTRODUCTION TO COMPUTER(2K4)

MBA 1ST Semester (2096)

Time: Three Hours 





Maximum Marks:75

Part-A is compulsory and has 15 short answer question (40-60words) of 2 marks each. Part-B consists of 12 long answer question of 5 marks each, out of which candidate has attempt 9 questions.

PART-A

1. What is the processor used in Pentium system.

2. What is the truth table for XOR?

3. What is the difference between Primary and secondary Memory

4. What is cache memory?

5. What is a Real time operating system?

6. What is multiprocessing system?

7. What is firmware

8. What is DMA

9. What is register to register instruction?

10. What is difference between LAN and WAN.

11. How an instruction is executed.

12. What is a compiler?

13. What is an interpreter?

14. What is an interrupt

15. What is a database

Section-B

1. What is duality theorem? Explain with example.

2. What is a full adder? What are the devices required for full adder.

3. How subtraction is performed in 1’s and 2’s complement. Explain.

4. What are the laws of associatively? Prove it with truth table.

5. State and prove De Morgan’s law.

6. What is the need for an operating system?

7. What are the different types of operating system?

8. What is the memory hierarchy? Explain need for each of them.

9. What are the different type of instructions in Assembly language .Explain

10. What are the different topologies of network?

11. What are the various components of computer? Explain with the help of Block diagram.

12. What are the different types of physical media used for communication? Explain
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STATISTICAL & QUANTITATIVE TECHNIQUES (2K4)

                               

MBA (pro) 1st semester (2096)

Time: Three Hours                                                                                              Maximum marks: 75

Note:   Part A is compulsory. Each question carries 2 marks.

Attempt any nine (9) questions of 5 marks each from part B.

                                                        PART A                                                      (15 * 2 =30)

1.         Write short notes on the following:

      (a) Define operation research.

      (b) What do you mean by measure of central tendency.

      (c) State bayes theorem.

      (d) What is conditional probability?

      (e) State central limit theorem.

(f) Define index numbers.

(g) What is primary & secondary data?

(h) Define statistics.

(I) define stratified sampling & quota sampling.

(j) Define level of significance.

(k) Explain secular moments in time series.

(l) What is experimental research?

(m) Is testing of hypothesis is compulsory in all the cases.

(n) Mention few techniques of marketing research in operational research.

(o) What do you mean by one tail & two tail tests.

                                      PART B                                                                       (5*9=45)

2. Write five properties of normal distribution.

3. a coin is tossed four times ,what is the probability of getting two or more heads

4. If x follow the poisson probability law such part P(X=1) =P(X=2), then find the probability of 4 successes.

5. Calculate the mean & variance from the data given below.

	Daily wages
	0-10
	10-20
	20-30
	30-40
	40-50

	No. of

workers
	2
	7
	10
	5
	3


6. Write short note on following,

  (a) Multistage sampling.

  (b) Properties of good estimator

7. In a fancy dress competition two judges accorded the following ranks to 8 participates. Calculate coeff. Of correlation

	Judge x
	8
	7
	6
	3
	2
	1
	5
	4

	Judge y
	7
	5
	4
	1
	3
	2
	6
	8


8.  Write five properties of regression coefficient

9.  Write short note on any two,

  (a) Value index number

  (b) Factor reversal test

  (c) Circular test

10.the mean height of a random sample of 100 students is 64 inches & standard deviation is 3 inches, test the statement that the mean height of population is 67 inches at 5% level of significance.

11. A coin is tossed 10.000 times & heads turns up 5195 times. Would you consider the coin is unbiased?

12. What do you understand by time series analysis? Discuss the various components of time series

13.  What is the utility of graphical presentation of data?
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MBA

CONSUMER BEHAVIOUR

MB-504(0)

III/IVth Semester (2096)

Time: 3 Hours




Max Marks:75

Note: Part A is compulsory and have 15 short answer questions of 2 marks each. Part B is consists of 12 long answer questions of 5 marks each,out of which you have to attempt nine questions.





Part A



(15x2=30)
1.

a. Define cosumer behaviour.

b. What is qualitative research?

c. Define segmentation.

d. What do you mean by ethics in marketing?

e. What do you mean by personality?

f. Define reinforcement.

g. Highlight the meaning of cognitive dissonance.

h. Define positioning.

i. What do you mean by dynamic neture of motivation?

j. What is perception?

k. Outline the meaning of routinised responses.

l. What is meant by vanity?

m. Who are opinion leaders?

n. What is brand personification?

o. What is targeting?






PartB

2. Why it is important to study Consumer Behaviour for a business enterprise. Highlight the scope of the study of Consumer Behaviour.

3. Explain Salient features of Societal Marketing Concept.

4. Outline the benefits of undertaking market segmentation. Explain various basis of market segmentation.

5. What are attitudes? How are attitudes formed?

6. Highlight salient features of the communication process, with examples.

7. What are reference groups? How do they influence Consumer Behaviour.

8. Define motivation. Differentiate between rational and emotional motives, with suitable illustrations.

9. Elaborate on the process involved in conducting consumer research , with suitable illustrations.

10. Outline important theories of learning with examples.

11. Outline the salient features of Howard Sheath model of consumer decision making , with examples.

12. Outline the diffusion and adoption process for innovations, with suitable illustrations.

13. Outline the concept of relationship marketing, with suitable illustrations.
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