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Part A Compulsory

1. Answer 15 short questions (40-60 words)

a) Rule of Thumbapproach-explain

b) Yield management-concept

c) Forecasting-room availability

d) Customer satisfaction-define

e) Feed back-importance

f) Yield management-elements

g) Point of sale of front office-points to remember

h) USP-explain and expand

i) Selling care-concept

j) Effective security-essential points

k) Fire safety –How to introduce

l) Room keys-importance and maintenance

m) Role of marketing at Front office

n) Empolyee safety programmes-define

o) Budgeting-its impotance at front office

(2x15=30)






PartB

Do any 9 questions

2. What is multiple occupancy percentage?Explain it with formula.
3. What is room-key management? List the factors involved in it.

4. Give the organization structure of a security department.

5. What do you understand by safety training programme? How does it help the hotel?

6. What are the elements of marketing in hotel trade?

7. How does a salesman kills sales?

8. What is  upselling? How is it different and better then other forms of selling?

9. What is ‘Daily Operation Report’ What are its uses?

10. How would you handle the emergencies in a hotel? Name all the emergencies and explain any one of these.

11. Explain the concept of Equivalent occupancy.

12. How does the Required Non room revenue for guests works in yield strategy?

13. How do you calculate the room position?

(5x9=45)
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