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         TOTAL QUALITY MANAGEMENT








PGDATHM 2nd Semester(2096)

Time: 3 Hours






Max Marks:75

The question paper is consists of two sections. Section A is compulsory . Candidates are required too attempt any nine questions from section B





Section A
1.

a. Definition  of seven statistical tool

b. Benchmarking

c. Quality Circles

d. Check pointers

e. Scatter  Diagram

f. Just in Time
g. Difference between training & development

h. Performance Measurement

i. Employees involvement

j. Concept of ISO

k. Education about quality

l. Histograms

m. Graphs

n. Balridge quality Award

o. Cause and effect diagram

(15x2=30)




Section B

2. Give the concept of total quality management. Explain in detail the historical development of quality movement.

3. What are the key elements in total quality management?

4. Why service organizations are different with respect to quality aspects.

5. Write detailed note on Deming’s Principle

6. Explain the importance of frontline Staff.

7. What are various obstacles in the implementation of TQM.

8. What steps should be taken to educate customers about quality.

9. Define HRD. Explain various changes related to performances and its measurement.

10. Write notes on:

(i) Pareto Diagrams

(ii) Check Sheets

11. How the concept of quality gurus is being understood.

12. How quality is managed in service organization?

13. Give the concept of small groups & employee involvement.

(9x5=45)
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PTA :11 Autamation of Tourism,



     Hospitality and Airlines



PGDATHM , 2ND SEMESTER
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Max Marks:75

Note: Part-A is compulsory and each question carries 2 marks. Attempt any nine (9) questions from part-B  and carries 5 marks each.





Section A

Short Answers:-

1. What do you understand by terms C.R.S.?

2. What is the full form of I.A.T.A.?

3. Differentiate between the process of work done with computers and without computers.

4. What do you understand by term e-tickets?

5. “SITARE” computer reservation system is used by which airlines?

6. What do you understand by the computer command:-AN12SEPDELLHR*BA”?

7. What does a request “AVML” implies?

8. What do you understand by the term “PNR”?

9. What do you understand by the term “AIRLINES DATA”?

10. What is “TKOK”?

11. What do you understand by the term “CARRIER”?

12. What is the code of economy class in airlines?

13. What is APEX Fare?

14. What does “HL” stand for it mention an Airlines ticket?

15. When is the term “OSI” used and for what purpose, while doing the computer reservation?

Section B

Long answer(9 out of 12 are compulsory)

1. What is the history of IATA organization?

2. What  is the role of IATA in Airlines business?

3. What are the objectives & importance of the organization IATA?

4. Give the history of CRS system?

5. How does CRS system help in working of Airlines?

6. What are the benefit’s of CRS system to a Travel Agent?

7. What are the components  of a ticket?

8. What are the differences between Manual ticket/ Automated Ticket/e-ticket?

9. What is the role of BSP in Air Ticketing?

10. What is the role of Automation in Tourism Industry?

11. What  is the role of Automation in Hotel Industry?

12. Does Automation help in Transformation of information faster? If Yes,explain how?
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STRATEGIC PLANNING
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Max Marks:75

The question paper is consists of two sections. Section A is compulsory. Candidates are required to attempt any nine questions from section B.





Section A

1.

(a) Why there is need to study the consumer Behaviour.

(b) What is Branding?

(c) What should be the feature of good brand name.

(d) What is benefit of Differentiation?

(e) Give an example of any company that constantly come up  with differentiation?

(f) What is Segmentation?

(g) What is the benefits of segmentation?

(h) What is the meaning of  term product?

(i) Give classification of product?

(j) When  there arise  the need foe developing new product?

(k) What is advertising?

(l) What are the characteristics  of good advertising copy?

(m) What is the meaning of the term public relation?

(n) What is the benefit of PR in tourism?

(o) Why does the Govt. needs PR?

(15x2=30)






Section B

2. Explain briefly the factors affecting consumer behaviour?

3. Explain different branding strategies?

4. Explain the buyer decision making process?

5. What are the advantages of branding?

6. Explain the various basis for segmentation?

7. Explain the  process of new product development?

8. What are the components of product mix?

9. Explain alternative strategies for segmentation?

10. What are thr limitations of Advertising?

11. Explain the types of advertising copy?

12. What are the advantages of Public?

13. Compare advertising and PR.
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Max Marks:75

Note: Part A is compulsory. Attempt any nine questions from Part B,






Part A

1.

(a) Define the term Market Research.

(b) What do you understand by the term Data Mining.

(c) Explain briefly  the meaning of Internal Supplier of Market Research.

(d) What do you understand by the term Market Potential.

(e) How user’s expectation can be measured?

(f) What do you understand by the term Company Sale Forcast?

(g) How computers are helpful in decision making now-a-days?

(h) How market Intelligence is collected?

(i) What is the meaning of the term Warehouse?

(j) Name four important Market Research organizations in India.

(k) Show the Market Research Process  Diagrammaticaly.

(l) What is the meaning of the term System?

(m) Name the sources of Primary Data?

(n) Why there is a need to estimate current demand?

(o) What is relevance of measuring Industry Sale and Market Share?

(15x2=30)

2. Explain briefly the components of Modern Marketing Information System.

3. Discuss any four methods of preparing a sale forecast.

4. Explain the role of Market Research.

5. How is Market Research different from MIS?

6. Discuss any two methods  of collecting Primary Data.

7. Discuss the need for Market Research in Business.

8. Which sale forecast method would you prefer for washing machines?

9. Explain how the barriers in Market Research can be overcome.

10. Briefly explain the components of MIS.

11. Discuss the process of conducting Market Research.

12. Explain the various elements of MDSS.

13. What are the different suppliers of External Marketing information?

(9x5=45)
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GLOBAL TOURISM CONCEPTS
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Max Marks:75

The question paper is consists of two sections. Section A is compulsory. Candidates are required to attempt any nine questions from Section B





Section A

1.

(a) How will you classify Tourism?

(b) Explain Pilgrimage Tourism.

(c) What are the different types of carrying capacity?

(d) Explain any negative impact of tourism.

(e) Why people wish to travel?

(f) What are the economic benefits of tourism?

(g) Explain one cultural motivation.

(h) Briefly define inclusive travel.

(i) Give one example of Status & Prestige motivation.

(j) Difference between international Tourism & domestic tourism.

(k) Write short note on VFR.

(l) What is interpersonal motivation.

(m) How important is eco tourism?

(n) What kind of motivation is rest and relaxation?

(o) Other name for inclusive tour is?

(15x2=30)





Section B

2. What are the factors which led to growth of tourism?

3. Define the effect of host population on the carrying capacity?

4. Explain the positive & negative impact of tourism.

5. Define the different barriers to the growth of Tourism.

6. Write note on Eco tourism.

7. what is liepers model on tourism system?

8. Explain the importance of interpersonal  motivations.

9. What are the different modes of travel arrangements?

10. Under physical motivation explain health and medical reasons.

11. How socio-culture impacts effects tourism?

12. Define the importance of carrying capacity.

13. Do  you think that negative social impact of tourism  can be effectively checked? How.

(9x5=45)
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